Red Team Concept Development

Workshop #2 Agenda 18 to 20 October 2011


	Time
	Topic
	Items
	Lead

	18 Oct
09.00-09.30
	Introduction


	Admin Notes, Intro of participants, Agenda  Review, Workshop Aim and Outputs
	CAPENG Div CD Branch

Cdr Leavitt

	18 Oct

09.30-10.15
	Introduction to the issue
	Red Team Introduction
	CAPENG Div CD Branch

Cdr Leavitt

	10.30-11.00
	Break
	
	

	18 Oct

11.00-11.30
	National Red Teams
	Overview of national Red Team capabilities 
	CAPENG Div CD Branch

Cdr Leavitt

	18 Oct

11.30-12.00
	JFC Brunssum Introduction to the issue
	Overview of JFC Brunssum Red Team, design and timeline, how the issue started
	JFCB

Cdr Geisecke

	18 Oct

12.00 – 13.30
	Lunch 
	
	

	18 Oct

13.30-14.00
	Development Timeline 


	Discussion of the timeline for development of a NATO Red Team concept and the current status of Red Team development within NATO
	CAPENG Div OPEX Branch

Maj Metin Gultekin

	14.00-14.30
	Decision Making Processes 
	Overview of NATO’s decision making processes –discuss others
	CAPENG Div OA Branch
Andy Williams

	14.30-15.00
	Break
	
	

	18 Oct

15.00-15.30
	Red Cells
	Overview of COPD and intelligence Red Cells
	C4ISR Div JISR Branch
Mr John Neumayer

	18 Oct

15.30-16.15
	Conceptual Framework
	Introduction of the draft conceptual framework
	CAPENG Div CD Branch

Cdr Leavitt

	18 Oct

16.15-16.30
	Daily Wrap up
	Review and homework assignment
	CAPENG Div CD Branch

Cdr Leavitt


	Time
	Topic
	Items
	Lead

	19 Oct

09.00-09.10
	Introduction


	Admin Notes, Agenda  Review, Workshop daily goal and outputs
	CAPENG Div CD Branch

Cdr Leavitt

	19 Oct

09.10-10.30
	Defining the concept
	Workshop discussion focused on defining the NATO concept
	CAPENG Div CD Branch

Capt Risch

	10.30-11.00
	Break
	
	

	19 Oct

11.00-12.00
	Defining the concept
	Workshop discussion focused on defining the concept 
	CAPENG Div CD Branch 

CDR Leavitt

	19 Oct

12.00 – 13.30
	Lunch 
	
	

	19 Oct

13.30-14.30
	Determining the Scope


	Workshop discussion focused on determine the scope of the concept
	CAPENG Div OPEX Branch
Ryan Vacanti

	14.30-15.00
	Break
	
	

	19 Oct

15.00-16.00
	DOTMLPFI implementation
	Workshop discussion focused on implementation
	SPP Div STISEN Branch

Lcdr Frostad

	19 Oct

16.00-17.00
	Conceptual Framework review
	Reexamine the draft conceptual framework with the day’s inputs
	CAPENG Div CD Branch

Cdr Leavitt

	20 Oct

09.00-09.15
	Introduction


	Admin Notes, Agenda  Review, Workshop daily goal and outputs
	CAPENG Div CD Branch

Cdr Leavitt

	20 Oct

09.15-09.45
	CD&E Conference
	ACT discusses conference agenda and expected outcomes/objectives for Red Team workshop
	CAPENG Div CD Branch

Cdr Leavitt

	20 Oct

09.45-10.30
	Naming the concept
	Workshop discussion focused on naming the concept
	CAPREQ Div LTR Branch

Cdr Fotheringham

	20 Oct

10.30-11.30
	Workshop Wrap up
	Review of goals and workshop output
	ACOS CAPENG 

BGen Fungo
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Notes:

The workshop will be in the Ottawa (18th); Rome (19th); Brussels (20th) Conference Rooms  (subject to change)

Reference documents can be reached at Red Team Documents
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