Back ground

The Supreme Allied Commander Transformation, General Stéphane Abrial, made an Initial Assessment of his first 90 days in office points out near-term direction to his Command and a set of transformation initiatives. In his letter to the Secretary general, dated 2 December 2009, he outlined his vision and focus of effort for ACT within his tenure. 
SACT’s Strategic Plan

In April 2010 SACT issued a Strategic Plan which describes his mission, focus areas, vision, and commander intent, in order to guide the planning of ACT work and the consequent allocation of ACT’s resources. In his intent, SACT outlined four key areas where ACT can deliver real progress with the aim to make the Comprehensive Approach operational.
ACT as a Hub of Transformation

The intention of the commander is to establish a more effective network inter-connecting national transformation efforts, especially in the areas of capability development and training. The right way to initiate and support further reform of Allied forces, structures and processes is by enhancing interaction with Nations. The nations as one of the ACT’s biggest customers shall be better incorporated in ACT’s network of transformational efforts. The “Transformation Network” is utilized to coordinate ideas with external stakeholders, transformational entities and partners. Feedback through this “transformational hub” will be important to refining ideas and producing quality output. The personnel allocated to each of the key areas will need to be networked with relevant stakeholders, NATO and non-NATO groups and entities, in order to set optimal conditions for the completion of the assigned work. The requirement for shared virtual working spaces will become increasingly important to the continued development of ideas.

SACT letter to Nations

In this regard a SACT letter to CHODs offering formal arrangements for collaboration was distributed on 12 April 2010. Through his letter to CHODs, offering to establish ACT – Nations transformation entity agreements, SACT is considering ways to improve ACT’s service to individual Nations in facilitating capability improvements. ACT and nations will benefit from much closer links in our “Transformation Network”. The partnership ACT – individual Nation would help ACT to identify the projects that are important to NATO Nations and should deepen cooperation and collaboration for mutual benefit.
Nations Responses

21 Nations have now responded or have indicated that letters are enroute in response to SACT’s letter to CHODs to begin to formalize relations with National Transformation Entities.  Initial contact has occurred and discussions on collaboration were held in conjunction with the Chiefs of Transformation Workshop in Rome, 15-16 Jun with 16 Nations represented.  Some initial quick wins have been identified for immediate staffing (Global Commons, Role of Small Armies and Specialization, concept for working with indigenous forces etc). 

