Dear COT POCs,
Dear 2011 COT WS Participants,

As it was announced during the 2011 COT WS held in Warsaw in February 2011, HQ SACT, with support from the Norwegian General Staff, will host the second 2011 Chiefs of Transformation Workshop (COT WS) on 14-15 September, 2011 in Oslo, Norway. 

This is an early notice, sent on behalf of Transformation Network Branch (TNB) Head COL Helmar Storm, intended to help you with planning your participation, contribution and travel. The invitation letter is expected to be distributed by next week.

The COT WS will be held in downtown Oslo and will start on Wednesday, 14th September at 0900 and will conclude on Thursday, 15th September NLT 1400. There will be an Ice-breaker event on the evening of Tuesday, September 13th at 1900, at a location to be announced but within walking distance.

The workshop will be conducted in the old Military Academy in Tollbugata 10 in central Oslo. This is within walking distance from the hotel. Parts of the program will also be conducted in the MOD/Defence Staff buildings in the Akershus Castle area, also within walking distance. A conference fee of NOK 300 will be charged for coffee etc. The local POC for administration issues, etc. will be LTC K A Seierstad, Norwegian MOD, e-mail kns@fd.dep.no or +47 23096440/mobile +47 90757447.

Delegates are advised to stay at the Oslo Rica Hotel, Europarådets Plass 1, 1054 Oslo, where a number of rooms have been reserved. Participants should book the hotel themselves by e-mail to rica.oslo.hotel@rica.no or by telephone to +47 23104200. The price will be NOK 955 per night for a single room, and NOK 1205 per night for a double room (the approximate exchange rate is 1 EUR = 8.1 NOK). Use booking reference 9788822 for the event. Do not book via the hotels’ internet pages, as you then won’t get the special agreed price for this event. Hotel price includes breakfast buffet and free access to the internet. Bookings should be done directly to the hotel with copy to kns@fd.dep.no no later than 25 August. After this date the price can not be guaranteed. 

Flights should be booked to Oslo Airport Gardermoen (OSL). From the airport there is connection via Airport train to Oslo Central Station every 10 min (travel time 20 min). Price for this is NOK 170. The airport is approximately 50 km from Oslo, so you should not use a taxi which would be extremely expensive. From Oslo Central Station there is a 3 minute walk to the hotel, which is right in front of the rail station (see attached map). 

TNB would like to focus on the following objectives for this WS, to include:
1. Finalization of issues from the 2010 COTC and RT.
1. Recommendations for the 2011 COTC and RT.
1. Review and discussion of updated top national imperatives.
1. Finalization of the COT POW for 2012.
1. Identification of leads for working issues and outlining of Collaboration opportunities including emerging COEs.
1. Update on Post-Def Mins ACT Focus for 2012 and beyond to include: Multi-national Approaches Task Force (MNA TF), Cyber Defence, CA Study, S&R Study, Defence and Deterrence Posture Review.

The second 2011 COT WS, like the previous workshops, is directed towards OF4-OF5 staff officers from NATO nations involved in management of national transformation. It will also use the format that worked very well during the previous meetings. 

The invitation letter will ask for comments and inputs to the Agenda by the end of July. TNB would like to distribute a draft Agenda by mid August and the final by the end of August. This letter will be sent to National Chiefs of Transformation through the respective SACT NLRs as well as COT POCs.
 
Should you have any questions, please do not hesitate to contact me.

Respectfully,
CDR Constantine Limberis
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