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TUESDAY, 13 SEP 2011

1900 	Icebreaker
Location: The Old Military Academy, Tollbugata 10 (walking distance from hotel)
1845 - Meet in the hotel lobby.

WEDNESDAY, 14 SEP 2011

0750	Meeting in the hotel lobby and walking to the WS location.

0800 	Check in and coffee at the Old Military Academy

0830 	Welcome and admin remarks
	Host Nation and TNB

TNB scene setting
- Post 2010 COTC and RT update
- Expectations from the 2011 COT WS 2

0900 	Round the table
- Introduction of the participants 
- Introduce new Nations Transformation Imperatives
- Expectations from workshop

0930 	Coffee Break

0945 	Round the table (cont.)

1100 	Move to MOD spaces - Coffee Break 
	
1130	NOR MOD Presentation
- Integrated Strategic Leadership Model

1200	Lunch Break

1255	Move Back to Workshop spaces

1300 	ACT Focus and Key Projects 2012 and Beyond
- Emerging Security Challenges
- Contribution to Summit 2012
· 
1330	Opportunities for Collaboration Discussion
- Collaboration Opportunities
- Transformation Issues

1430	Coffee Break

1500 	Breakout Sessions
- Transformation Priorities Definition & Importance

1730 	End of Day - Stroll to Hotel

Wednesday, 15 September 2011

0800 	Convene at Workshop Location
	- Coffee
- Final Preparation for Breakout Presentations
	- Side-Bar/Collaboration Meetings

0900 	Breakout Session Reports and Discussion

1000 	Coffee break

1030 	Plenary Discussions
- Formalised Collaboration – Way Ahead 
- 2011 COTC and COT RT - Way Ahead
- Any Other Business

1130	Summary of the COT WS:
- Action points
- The 2011 COT WS Summary

1200 	Lunch
	Workshop Complete - Return to the hotel 


Dress:
Military: Working Dress
Civilian: Casual Jacket and Tie
Icebreaker: Very casual at the social (Open neck)
