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BACKGROUND
The 2011 Chiefs of Transformation Workshop 2 (COT WS 2) was hosted by the Norwegian MOD on 13-15 Sep 2011, in Oslo. Representatives from 24 nations (BEL, BGR, CZE, CAN, DEU, DNK, ESP, EST, FRA, GRC, HUN, HRV, ITA, LTU, LUX, NLD, NOR, POL, PRT, ROM, SVK, SVN, GBR, USA) participated in the meeting that was chaired by Transformation Network Branch (TNB).   Also attending were representatives from four Centres of Excellence (CASPOA, DAT, C-IED and EOD) and the NC3A, all attempting to better understand Nations critical transformation issues.  This was the largest group to attend the workshop since its inception in 2009.  In this time of reduced budgets the high numbers of attendees is a clear indicator of the importance of ACT’s support to the nations and the continuation of formalized collaboration.
The workshop reviewed and discussed the top national transformational priorities, examined existing capability gaps, and assessed potential solutions that can be used to develop collaborative approaches to address the emerging critical national transformation priorities.  ACT key projects for 2012 were briefed along with the status of on-going collaboration projects and the way ahead for the Chiefs of Transformation Conference (COTC) and COT Roundtable for 2011.  Finally, the attendees attempted to better define the issues related to identified transformation priorities and assess their respective importance to the group.  This was done in order to detail “Transformation Priorities 2011” in order of importance that could both drive topics for discussion during the upcoming COTC and initiate actions to introduce program and collaboration opportunities to address any gaps in addressing  issues surrounding these “Transformation Priorities.”  The top Transformation Priorities identified at the working level were:
· How to better understand the impacts of individual national defence cuts on overall Alliance capabilities? 
· ACT must drive continuous Alliance Future Security Environment/Foresight Work. 
· How will the Alliance maintain readiness post-operations?
· How to protect from and exploit new technologies?
· Is there a NATO role in Cyber “Offence?” 
· Space: increased importance, increased number of participants, increased interdependence in peacetime and during operations, vulnerabilities (risks – threats) - need to have an informed discussion.
· Commons/Anti-Area Denial (Operational Access). 
The 2011 COT WS 2 follow-on actions for both TNB and the nations include: identification of relevant existing multinational programmes and projects that may be shared, and determination of lead (ACT or Nations) for specific Transformation Priorities. 
Furthermore, the 2011 COT WS 2 collected nation’s inputs for the 2011 Chiefs of Transformation Conference (COTC) and Chiefs of Transformation Round Table (COT RT) agendas.

This AAR covers workshop’s major recommendations. The 2011 COT WS 2 Agenda and presentations are available on the 2011 COT WS 2 webpage. 

TNB would like to thank Norway for its support in the planning and execution of the event.  
COTC WS DISCUSSIONS AND RECOMMENDATIONS:
COT formalized collaboration:  The major challenge to successful collaboration is to be specific, allocate proper resources and produce actual pragmatic results.   Hence,  multinational collaboration must focus on practical, solvable topics and tangible outputs.  An important first step is to identify common Transformation Priorities and then to take steps to implement activities to address them.  The workshop reviewed all past nations transformation imperatives, introduced new imperatives from all nations represented and allowed the group to better identify the issues and create a list in order of importance to the nations.  Addressing these “Transformation Priorities” is now the issue and the way ahead for ACT and the nations.

The updated list of the transformation priorities and collaboration opportunities identified during the workshop are attached to this AAR.   Detailed information is also available at the continually updated Collaboration Web Site at: https://transnet.act.nato.int/WISE/CollaboCat (Log in required for selected topics).

COT Information Sharing:  An important aspect of collaboration is information sharing and although TRANSNET has been used in the past, it is far from being able to outline all ACT projects and activities that could be followed/joined by the Nations.  Every effort should be made to move ACT IKM to the low side as few national SMEs have access to CHRONOS.  In the interim, regular updates need to be pushed out from ACT similar to the Weekly NLR “heads up” on the Collaboration PORTAL on TRANSNET. The group should continue to use and expand multiple communication channels: COT WS mailing list, COT POCs list, NLRs, Collaboration Webpage, Workshops and the introduction of the proposed Nations Engagement Team Visits to better coordinate different strands of work.
Recommendations for the 2011 COTC: The conference must stay focused on capability development including training related to the identified national transformation priorities to remain worthwhile for participants.  Partners should continue to be encouraged to participate in the conference and be involved in the specific projects to the extent possible.  The conference should maximize time for discussion; include stronger involvement from nations to include presentations of exemplary national solutions to address common transformation issues.  Therefore, more active participation of identified national COT POCs is highly recommended.   National COTs and Subject Matter Experts should be encouraged to offer to provide briefings on national transformation initiatives for the Conference and/or to introduce specific issues related to the identified Breakout Sessions for the Conference.
Create opportunities for “speed dating” style engagement with key ACT Project Managers should be introduced to the conference (e.g. CA TL, MNA TF, NNEC, CD&E, CIED, CYBER, COEs) – options are being examined including having booths set up during lunch to allow COTs to engage on these key programs.

Recommendations for the 2011 COT RT:  The round table should remain a NATO-only event.  Since National Transformation Priorities were presented and prioritised at the working level during the workshop this year’s roundtable discussions should focus on an informed discussion of the identified “Transformation Priorities 2011” leading to concrete projects to address these issues.  This should also produce a more complete picture of ACT and nations’ perspective on and better definition of the issues surrounding these topics. 
Expectations for ACT from the Nations: 

1. Assess the feasibility of combining the MNE7 Senior Leader Seminar with the COTC 2012 as suggested by some nations.

2. Act as the clearinghouse for improved information sharing and coordination of HQ SACT programs.  Introduce “Speed Dating” type access to important ACT project managers during the COTC and improve IKM on the low side.
3. Most nations are restructuring headquarters to reduce defence expenditures and require support bringing together best practices and Lessons Learned.

4. Examine development of capabilities outside of the limitations of the military establishment (eg. LUX contracting MPA activities for counter-piracy)

5. ACT needs to continue to be the driver of all examination of the Future Security Environment, Foresight activities and development of the military implications of these activities.  This conceptual work is the most important step for the development of new capabilities and cannot be skipped.  Large expectation that ACT at the very least Initiate an annual FSE/Foresight Conference on behalf of the nations.
Recommendations for Next Workshop:  The format and timing (mid-Sep) of this workshop was generally agreed to be the model for future workshops.  There was general agreement that a single workshop should be sufficient to address annual transformation priorities; however, more time was needed to properly develop the issues surrounding and priorities of the transformation issues raised by the nations.  CZE has offered to host the next workshop in Prague.
ACTION ITEMS: (Action/NLT)
1. TNB to issue COTC 2011 draft agenda and breakout topics for Nations comments by end-Sep.  
2. Nations to provide comments on the enclosed “Transformation Priorities 2011.” Nations to TNB/NLT 14 Oct 2011.
3. Nations indicate willingness to brief on national transformation initiatives during the COTC 2011 and/or to introduce specific issues related to the identified Breakout Sessions.  Nations to TNB/NLT 31 Oct 2011.
4. Nations and HQ SACT to identify any work planned or on-going related to “Transformation Priorities 2011” that they are willing to share and/or lead during the COT Roundtable, 15 Dec 2011.
Attachments:
A. Transformation Priorities 2012 and Beyond

B. Attendees – Oslo Workshop

C. COTC and COT RT Approved Agenda 11-13 Dec 2011
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