









10 January 2010

HQ SACT POINT PAPER:  NATO Centres of Excellence
(COE)
      
FOR:
Information     

TO:
ACT FO/GO      
Reference: 

A.   MCM-236-03 MC CONCEPT FOR COE, 04 DEC 2003

B.   BI-SC 80-13 DIRECTIVE FOR COORDINATION OF NATO COE, 19 JUN 2009  
Aim

      
To provide background and current accreditation information of NATO Centres of Excellence (COE).
Background
In accordance with Reference A, the Nations agreed to take advantage of national and multinational COE offered to NATO in order to promote transformation within the Alliance.  COE support NATO transformation through an emphasis on four main pillars: 1. provide opportunities to enhance education and training; 2. improve interoperability and capabilities; 3. examine lessons learned; and 4. assist in doctrine development, and/or test and validate concepts through experimentation.  
COE are unique arrangements that offer recognised expertise and experience to the benefit of the Alliance.  They are not a part of the NATO Command Structure (NCS), but form part of the wider framework supporting NATO Command Arrangements.  Funding is offered on either a national or multi-national basis which allows the COE to provide capabilities in specific niche areas without additional cost to the Alliance.
Nations become sponsoring members of COE by agreeing on the concept, the operational Memorandum of Understanding (MOU), which establishes the COE, and the functional MOU, which establishes the relationship between the COE and ACT.  Once a COE is established nations may join by a Note of Joining (NOJ) process.
SACT synchronizes and focuses the efforts and resources of the COE through the Transformation Network Branch (TNB).  In accordance with Reference B,TNB acts on behalf of ACT and ACO as the strategic staff authority with overall responsibility for all NATO COE.  For prospective COE, TNB provides assistance and guidance on all phases of establishment process, including the initial proposal, MOU negotiations with the nation(s), and serves as the coordinating authority for the accreditation process.
NATO Accredited COE:

· Joint Air Power Competence Centre (JAPPC). Germany is the Framework Nation (FN), with 17 Sponsoring Nations (SN), located in Kalkar.  NAC approved COE, 3 Mar 05.  

· Defence Against Terrorism (DAT). Turkey is the FN, with 7 SN, located in Ankara.  Second NAC approved COE, 14 Aug 06.  

· Naval Mine Warfare (NMW). Bi-National FNs Belgium and The Netherlands, located in Oostende, BEL. NAC approval 17 Oct 06. 

· Combined Joint Operation from the Sea (CJOS). United States is the FN, with 13 SN, located in Norfolk at US Second Fleet.  NAC approval 14 Dec 06.   
· Command and Control (C2).  The Netherlands is the FN with 8 SN, located in Ede.  NAC approval 04 Apr 07. 

· Civil-Military Co-operation (CIMIC).  Bi-national FN Germany and The Netherlands, with 7 SN, located in Enschede, NLD.  NAC approval 31 Jul 07.  
· Joint Chemical, Biological, Radiological and Nuclear (JCBRN) Defence.  Czech Republic is the FN, with 10 SN, located in Vyskov. NAC approval 31 Jul 07.  

· Cold Weather Operations (CWO). Norway is the FN, located in Bodø.  NAC approval 31 Jul 07.
· Centre of Analysis and Simulation for the Preparation of Air Ops (CASPOA).  France is the FN, located in Lyon. COE supports JFTC in Air Component level training and will remain a National Centre.  NAC approval 18 Jan 08.

· Cyber Defence (CCD COE).  Estonia is the FN with 8 SN, located in Tallinn.  NAC approval 28 Oct 08.  
· Operations in Confined and Shallow Water (CSW).  Germany is the FN with 5 SN, located in Kiel.  NAC approval 15 Dec 08.   
· Military Engineering (MILENG).  Germany is the FN with 15 Sponsoring Nations, located in Ingolstadt.  NAC approval 09 Mar 09.  
· Medical (MILMED COE).  Hungary is the FN with 6 SNs, located in Budapest.  NAC approval 21 Aug 09.      
· Human Intelligence (HUMINT).  Romania is the FN with 7 SNs, located in Oradea.  NAC approval 29 Jul 10.
· Counter-Improvised Explosive Device (CIED COE).  Spain is the FN with 6 SN, located in Madrid.  MOU signed 24 Jun 2010.  NAC approval 17 Nov 10. 
COE in the Accreditation Process:

· Explosive Ordnance (EOD COE). Slovakia is the FN with 5 SN, located in Trencin.  MOU signed 5 May 2010.    
COE in MOU Negotiations:

· Modelling and Simulation (M&S COE).  Italy is the FN, and is actively engaged in the establishment process for this COE.  MOU conferences were held in March and October 2010.  
Future COE:

· Mountain Warfare (MW COE).  Slovenia is the FN.  Concept was officially sent to HQ SACT on 08 January 2009.  The first MOU Conference held in November 2010.  
· Military Police (MP COE).  Poland is the FN.  TNB has briefed Polish Staff in Warsaw on COE related issues.  Formal offer received Dec 2009.  TNB expects the first MOU conference to be held in the first quarter of 2011.  
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